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Risk Register
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Project Manager:

incial); M (Management); P (Political); O (Operational); T (Technical); U (Utilties);
Probability: 1 (unlikely); 2 (equally likely/unlikely); 3 (likely); 4 (very likely)
Impact: 1 (low); 3 (medium); 5 (high); 7 (very high)
Priority: 1- 4 (low); 5-12 (medium}; 14-21 (highl; 28 (critical)
Response (to risks): Avoid; Reduce; Fallback; Transfer; Accept; Share; or a combination
Response (to opportunities): Share; Exploit; Enhance; Reiect; or a combination

Ro01 U (iities) |7ty dta proves inaccurate then it may not be possble to 1roca Reduce Undertake area wide C2 searches to determine likelinood of Design Team Y open
installtrees and street furniture as planned 3l 3 utilty clashes. 3| 6 the placement of trees and street furniture.
i Complete robust utiity searches including GPR surveys to . i
Ro02 U (Utilties) 2| 7 B 110022 Construction share it " detailed sis| w Design Team i’ Open
increase significantly, especially on junctions el fror detailed design
If tiity companies object to design principles the scheme wil
utily th y 3
R003 U (Utilties) iffcult to deliver in full and i 7 Bl 1022 Planning Reduce design sfe| w Design Team €0 aspartof Open
oo process. meet Utily cos early where issues are raised.
significantly reduced.
1 major redevelopment is due to take place on brownfield v Network ManagementHovsng | with
ROO4 U (Utilties) sites (Cinema site; Swimming pool site etc) then scheme | 4 | 5 11-0ct-22 Throughout i d tak t 3le w De"‘fm "% | Housing Delivery with updated timescales prioir to tender Open
d possible. v brocess. Works may need to be phased
R00S T (Technical) | L2ck of capacity in BCC teams may impact on the abily to 11:0ct:22 Co-Design Reduce BCCteams W Design Team Open
deliver the project to programme AN . committment 5
y Mayors Office/Cabinet Member/SLT may decide to prioritise ) § y
R007 P (Politcal 3| 7 B 1102 sl w Project Board Open
(Political) ether 5CC mrojact and witheraw fnding Throughout | Reduce/Share | Take project through Decision pathway i 2
i particip be included as part
RoO p(poltical) | proj 2|5 110022 Throughout | Reduce/Transer [group to ensure local voices and their views are considered e ww Project Board/Mayor's Office Open
could be compromised throughout.
. g local Engage with TSG and HD to extollthe virtues of 2 wider
R009 ™ d is | 2 of 4 11022 Project Initation membership. Link positie case to benefit 1 ww Project Board Open
realisation and poiitical messaging.
rejected then benefit realisation could be impacted.
Establish clear Terms of Reference for delivery group and
wider project governance. This willensure that team
Ifinternal stakeholders within the delivery group feel members are have clear routes for escalation of issues and
RO10 cluding ion maki i be |23 (6] 111022 Throughout Reduce [conflcts. 1 w Project Board Open
compromised. Set up regular pulse of meetings to develop strong
i lution of
N . Establish clear resource expectations and division of fasks to e .
Ro11 1Fkey project officers do not have sufficent time to dedicate | | 5 |g | 11.9¢12) Throughout | Reduce/Transfer individual teams. Resource issues to be flagged to Project 3 ww Project Board Menitorrsk and flag eary it s kelyto become an ssue. | g
to the project then delivery siowed. Consider delegating to strategic partner if necessary.
oard for escalation
The current BCC funding is insufficient to deliver the full
. o b Escalate financialsituation through project governance
P - K c
Ro12 E(Rnancial) | O D o e oot | 3 | 4 2] 11102 Project Initation channels. unding i it becomes B ww Project Board/Delivery Group Open
apparent that there will be a shortfal
fth g the| with cor
update them regularly on finances. Steering group to assist
RO13 F(Financial) | N P m‘ 3 |4 |12 111022 Consultation  |Reduce/Share | with prioritisation of works. ww Project Board/Delivery Group Open
resolvein a collaborative way. Seek additional grant funding to top-up the shortfall.
Co-Design process outputs may lead to design complexity
Ro14 F(Financial) | which would require additional design resources. This could | 2 | 3| 6| 111022 Co-Develop Reduce . ' 2 w Delivery Group Open
. ot and technical implications of ideas are clear
Impact o adjacent construction sites may lead to the scheme Laise with TOM)/Planning/HD to reduce impact and develop
Ro1S F (Financial phases. 2| 3| 6| 1oa2 Co-Develop | Reduce/Transfer | achievable work packages 2 ww Delivery Group Open
and other additional costs.
Infeion 1 consruction costs o shoriaes of materils Reduce/Accepy | TENder e t be costed i lne with standard procurement
RO16. F (Financial) e e e e e el 418 110022 Tender feduce/Accep dure. Infat sEE  vw | ProjectBoard/Delivery Group Open
less achievable. The projs Transfer b ; .
to be included in pre-tender estimates
I delays in the app awar Engage with procurement team and embed a procurement
o F (Fnancia) | couldead 1o enders becoming nvald and e need for 31 6| 1wocz Tender | Reduce/accept |/224r the project Estabish dates arly forcontract award ) w project Board/Delvery Group open
retendering. This could impact on contractor confidence and sign-off
ultin higher costs.
Clear d wide the co-
scheme may lead to M i R
RO18 E and This could resultin | 2 | 3 | 6 11-0ct:22 Implementation | Reduce/Accept | ©c o Prowory NUre MEWSENage s cear and afternatives 2 w Project Board/Delivery Group Open
routes marked. Engage with local community and promote
negative comms.
active travel.
ditional Devel inp: » Clear
i a d
RO19 E over longer 3| 9| 110022 Implementation < 2 w Project Board/Delivery Group Open
properties/root damage. If street trees are not delivered then| Transfer | specifcation - right tree right place - o reduce issues.
wider environmental benefits wouid be reduced.
Scheme is being developed in a co-design process through
. " ider consultation with the i
RO20 D (Design) " he proposes ) 3|9 111022 Co-design Reduce witt i 2 ww Delivery Group Open
and reduction of the current carriageway and parking space. o .
project
Historic raffic calming has been installed which may not Pre sch n
o D (pesign) | omPlment co-designed measures. i needd tobe akteredor| | | g | 1,195, \mplementation | Reduce | XSG measures either need to be modifed or ) w project Board/Delvery Group open
complimented.
brofect costs would increase.
. Increase utlty information as project progresses.
RO22 € (Construction) Unknown utilies may be present which could leadto | 5 | 4 | g | 1102 Construction through the QR/ i 3le| w Project Board/Delivery Group Open
increased costs.
budget
Works willbe tendered under HAWFF Lot 6 >150k. Multiple g e T o edn
RO23 € (Construction) | packages will require multiple tender processesand could | 3 | 5 BB 111022 Tender Reduce/Accept - Eneag: P sl10f vw Project Board/Delivery Group Open
procurement lead for the project.
increase costs
I the works are phased and the contracts are et to different
tractors then compensation events may be more likely Tender/Construci Engage with procurement team and embed 2 procurement
RO24. € (Construction) | " noompe , 2| 4| 8| 111022 Reduce/Transfer  lead for the project. 3|6 ww Project Board/Delivery Group Open
and difficult to differentiate due to conflicting T plans and on
sharing sites
Covid restrict turn either inthe UK or oth < lead-in
RO25 € (Construction) ovid restrictions may feturn efther n the U oroter 1 21 4 | 8| 111022 Construction design p dersina 3le| w Design Team Open
countries. This could delay works and increase costs. oo rocess




	1 Risk Register

